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518019 1l 2554 1l 2553

- NNIMIIRABLNLNNTRUAMTLT 910,000 860,000
880,000

- NNFRBUNNNLNITRUIEUINNA (3 TInng) e 510,000
540,000

EREY] 1,420,000 1,370,000

NAFNY 50,000

- NNFRBUNNNLNITRUIEUININN ATt a8 (3 TnInng) 105,000 105,000

- NN9RTIRAALNLINTRUAMFLTIIL T elasl (SMT GE) 50,000 0
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1. wansenuaInumannaeluil 2554 (The impact from Big Flooding in October 2011)
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B October 15th 2011 Huge water volume flowed in SMT
(15 #1.A. 2554 mmlyﬂmmmméﬁw SMT)
B October 23rd 2011 Maximum Water Level at SMT
(23 1.7, 2554 axﬁm‘fwzgaqwﬁﬂﬁﬂ SMT)
- Approx. 130.0 cm Height in the Production Floor
(i:ﬁm‘iﬂfgga 130 .4. lugnen Tuam)
- Approx. 164.5 cm Height at outside SMT Building
(i:ﬁm‘iﬂfgga 164.5 .3.UtAN)
- Approx. 205.0 cm Height at outside SMT Factory
(i:ﬁm‘iﬂfgga 205 .4 0 DUUUTNLEEN)
Submerged Duration was 30 Days
('%wmu'j”uﬁlfwiqu SMT ausia 30 )
B November 16th 2011 was a Big Cleaning day
(16 W.&. 2554 ﬁﬁﬂmmzmmuﬁﬂfmlﬁa)
B We all came back to work at our factory on December 6th 2011
(6 5.A. 2554 wﬁﬂmunﬂﬂumﬁmuﬁmﬁuL%wﬁmuuméwﬁ@uLLBﬁuImﬂumuLLmuﬁuVj)
B Our Recovery Program for production floor will accomplish by April 30th 2012

(weuuy denugnlssnuiazaensuanazudoiaiaL sz iiui 30 ey 2555)

AMNLAEMNEAINNWIENNAY Tl 2554 (The damages from the 2011 Big Flood)

®  BUILDING: Ground floor of the Factory | and II.
(F791A1371A19999T9997U7 1 waE 2)

®  Raw Material and Finished Goods on the ground floor.
(TnALuazAUAIAIARITIoLTUAT)

®  Machines and Assembly lines at ground floor.

4 . o Ay PR g o vy

(AFRINTUATABNNTEARN g NN T Aausine AUl LU aeasfa14)

®  Business interruption for 6-8 months.

(Magpazinaasgsnaldannsaiiniswan liasuaianisu@nilseanns 6-8 thaw)

2. ualsznaunisil 2554 LALAALAUNIINISEKW (2011 Financial Result and Financial
Data)

nalsznaunisuadil 2554

uEnadnA wanmAn oy se9udnlull 2554 1Ny Anatlsznaunisanay
szand 1,505 &1L %'4L‘ﬂummlﬁwwﬁlLﬁmmmmmmﬁwﬁwimmq ag9lsAinu
131+ lABansealuadnluunaunianniBuivlseiudaaiuay Uszann 2,000 81U

WA lA5UTNTLUEILN9AU 21191 FZN0S 500 AU
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STARS MICROELECTRONICS (THAILAND) PUBLIC COMPANY LIMITED
Projected Profit & Loss
DESCRIPTION Q12011 Q2 2011 Q3 2011 Q4 2011 Year 2011
Revenue
Sale Revenue 2,103 2250 2569 485 7.487
Senice income 23 33 27 14 a7
Total Revenue 2,126 2,283 2,696 479 7,584
Ren Material 1,671 1,899 2,362 386 5,318
Total Value Added 455 384 334 93 1,266
Labor & Owerhead 189 191 169 91 640
Gross Margin (excluding depreciation) 266 193 165 2 626
Selling & Admin. Expenses 51 55 51 42 199
Earning before interest Tax Depreciatio 215 138 114 {40) 427
Depreciation 84 88 91 53 318
Earning before interestand Tax 131 50 23 (93) 111
Interest Expenses 8 2 L 3 17
MNet Operating Profit 123 48 19 (96) 94
Cther Income " 13 11 4 39
Loss from Flood - - - 1572) 1.572)
Gainf(Loss) fram Exchange 3 3 ) (4] &)
Earlyretired expense (B0} B0)
Net Frofit 137 64 22 {1,728) {1,503)

YaYANINAIUNIFIEU (Financial Performances)

31 Dec 08 31 Dec 09 31 Dec 10 31 Dec 11

Imm”i'mﬁunu (Capital Structure)
- DE Ratio 2.84 1.58 1.12 1.03
- Gearing Ratio 1.51 0.58 0.55 0.21

ANNANN70 1n131AN ke (Profitability)

- Gross Margin (%) 3.63% 3.65% 4.87% 4.09%
- Operating Margin (%) 2.67% 2.40% 3.54% 1.48%
- Profit Margin (%) (/Sales) 1.66% 2.42% 4.02% -19.84%

ARTINARALILNU (Return)

- Return on Asset (ROA) 5.38% 6.37% 12.00% -46.16%

- Return on Equity (ROE) 21.34% 19.49% 27.86% -96.36%

3. Anadasluil 2555 nasupMstNMIaNNAn (Year 2012 challenges)

u 2011 Big Flood would badly impact to the Supply Chain System for EMS business
(ifzuuu’qxﬁsﬁqﬂmuﬁm'j"mmﬁuQmﬁW@m‘llmﬂa”wﬁwﬁwm'qmﬁﬂﬂ 2554)
SMT: To quick recovery and rebuild it better than before
(é”wm?ﬂLﬁum?ﬁuﬁgaﬁqlﬁﬂfo‘mg@mq:ﬂﬂﬁLL@:ﬁfuﬂfimﬁu‘[mﬂ&q)

u Thailand are losing its Competitive Advantage due to the Big Flood and Political turmoil
(ﬂi:mﬁiﬂﬂ@;ryLﬁﬂmwiﬁuﬁﬂﬂuﬁqmiﬁﬁu@jLLﬂﬂummmI@ﬂLﬁﬂqmﬂﬁrymifwiwLL@:maLﬁm)
SMT: To find its new “Selling Point” and differentiate its from the competitors

(FaeAumqaisi “Selling Point” 2840139119974 WL 1Naa$19muuansneiugud)
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u Impact from Government Policy such as 300 Baht minimum wage adjustment
(N@m:wumnm?ﬂ?zmﬂ{umLmﬂfuﬁ‘i‘waﬁgumLﬂu 300 UNEBIN)
SMT: Focus on High Efficient Assembly lines and avoid Labor Intensive Business
(FaslFy lAsUANENN AR UA AN AT UL SR TR %wzﬁmﬂ%ummuﬁ@ﬂm)
u Overhead Expense is getting higher while EMS business is more competitive
(ﬂ'ﬂ%@'wﬂum?ﬁﬂLﬁumuﬁmgﬁ”umﬂ mmzﬁmﬂwjﬁﬂuﬁﬁﬁ@ EMS ﬁﬁmﬂﬁyuduﬁu)
SMT: Lean Management implementing
(WN1FUIMTULL Lean muﬁﬂrymﬁy)
u Technology Change Rapidly
(mﬂ‘ﬂu‘llamummamﬁmﬂﬂﬁ'ﬂuuﬂm'ﬂmammL‘%q)
SMT: Build up Good 3 mix, Product, Customer and Technology
(MngmepnaniasanNaNaat 3 AuNNUNUR 1w nansie gnAn uazmatulad)
u Weather the worldwide crisis in Europe, USA and Japan
(MatangFAsegialuaunine sl w%gmu?mummjﬂu)
SMT: Keep good relationship with current customers and extend our business into new markets,
Taiwan and other parts in Asia
(§ﬂmmﬂﬁuﬁuﬁfﬁ'ﬁﬁuqﬂﬁwﬂ@fgﬂu uaznaganalunanludlunguilsenaluiede)
u Fluctuation of USD/THB currency
(mwﬁumummmﬂﬁumwimmdﬁm?g)
SMT: Applying Financial Derivative & Natural Hedging

(UszgnalfiAresdioayiusn1an1sluiaznisiniasiaanas ieanaddidesiaziiadiv)

4. PINANHWADY SMT MEnaINISHUNAINUANITINMIENNAR (SMT Outlook after
Big Flooding in October 2011)

UNAANG WWaAnmAy Ty diauanInanwalredtiTEvny neudsanmnnisnitii

(2
o A

¥i93 (SMT Outlook after Big Flood in Oct’ 2011) Nazuaasaangniauenagyifianadl

1. Remaining World Class Customers: (%’nﬂﬁgﬂugnﬁﬁi’lﬂ’lm}ﬂﬁ@iﬂaﬁum)
1.1 MMA Business customers (7 big Customers) - “Turn Key Solution®
1.2 IC Packaging business (5 customers) - “One Stop solution”

2. Fast Recovery: (msﬁuné’uL%éﬂn'\qzﬂnﬁlﬁfas’r\asmL?'a)
Jan’12: Started Back-End operations for MMA and IC Test Operations in the second floor.
Feb'12: Started full MEMS Operations for Key customer.
Mar’'12: Started mass production for HDD business gradually using the Band new machines.
Apr'12: Production floor and its facility at First Floor are ready for Production again.

May’12: Recovery program is end and ready for ramping up.
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3. Fast Insurance Claim: (Mslasuiuaaulnugaigaanudamelanmunuazsinisa)
3.1 Insurance Coverage for Two factories at total 3,850 Million Baht
3.2 Total damage due to flooding are at total around 2,xxx Million Baht
3.3 Received the interim payment from Insurers, at 500 Million Baht on
4. Our new “Selling point”: (aatAuluNaRINISYINgsHAaNRINIANNAE)
New Facility, New Machine, New Assembly lines
(Insinnannacing fvapnsissnu ﬂﬁugu Lﬂdi"aq'é"ﬂil,l,mmﬂmmam)
5. Differentiation from other EMS: (lfqmiauluaiad1aanuuanaeiuaudinain EMS)
First in Manufacturing Technology, focusing on Breakthrough Automation Assembly lines
(gqﬁuuamﬁu‘ﬁ'%Lﬂuéﬁﬂumﬂﬁ?1'ﬂuLLﬂ@ﬂ%m’%@ﬁﬂ?ﬁwﬂﬂﬁluzmmmﬁm)
6. Business Diversification: (NSLANENLINARA T Lﬁfa‘iﬂmﬂmqqsﬁﬂm&)
®  SS RFID Co., Ltd. (for launching RFID Tag module into the world market)
(”mm{m?ﬁw waegd afanlas anrin Lﬁﬂﬁmﬁuqiﬁwammﬁmﬁm% RFID Tag aangnainlan)
Established Date: 20th February 2012
(aanuideuBudadiond 20 NUNIWLE 2555)
Registered Capital: 10 million Baht (paid up 2.5 million Baht)

(quaanziieu 10 &uum G3zuda 2.5 &ruin)

®  SMT Green Energy Co., Ltd. (for Green energy generating)
(U3 AT 17U 1BUe5E ANTR NRARNANUNAKNL)
The Solar project have been deferred due to the big flood in October 2011

v v
o

(Iasennaneaiundsumaunulsigninlineu Wesaningaumgnnsionaiam)

v
% o Y o

Heuaad “STARS” AdeviAil uazuananan wanal@mna

Stars’ Meaning

S Semiconductor  Six sigma

T Technology Technology

A Applications Advanced

R Resource Responsiveness

s Solution Safety & Green environment

Vision:

Stars to lead the industry in advanced manufacturing technology.
Mission:

Stars to be committed to its customers & business partners for long term
growth & Win-Win relationship.

naNaagEAnAe wiveanliilu 2 nqgu As NgN MMA uaz IC Packaging @2usin
19997% @8N19NAR 390Ted Clean room agfluszundnanisisatenuannazliuleliindug

PR o o P a o A o Y A a
ANTNNALLATNUANENINLAN ﬂ@“ﬂuuﬂwuﬂ\?quﬂ?gﬁiﬂqm 850 AU UTLNaUAILNNINUIAING
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