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1) 2018 Performance

2) 2019 Business Plan & Strategy

o 2018 Performance

¢» STARS

MICROELECTRONICS

‘e 2019 Business Plan & Strategy

Shareholders Meeting 2018-19

29 April 2019
Peerapol/CEO

1) 2018 Performance

Avsusananatl 2018 Waudull 2017 sanvrauesiizEny lull 2018 faandnil 2017 1@ntias

Tnafeananaagtlszuns 1,700 nard1uum wesannlazunansenuaindnauanidasunay

v v
a o &

ANRUUNN BIRNARTUTT IC Packaging anad WALTENY au13n4a39aan118luna1nTed
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pARAUA NN ALIANTY Tneannzludautes Optics az Box build /PCBA A4danann

1% Gross Profit 48413994 A1t
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[ AR 2018 Revenue Comparison gl S I

FY2017 FY2018
>
GP 11.3% GP 15.5%

Boxbuild

‘ 2018 Performance Pon gl

ic

Packaging
55%

ic

sff

Packaging
65%

Remark : Unfavorable exchange rate -5.0%
Average 32.2 vs. 33.9 Baht/USD

Tlasunail 1 uaz 2 3 2018 i+ defluananglsinnnin ieswinaaineeanguuansioed (C
Packaging flNaAA uilugaelnsunad 3 uas 4 iﬁﬂiéﬁjmiﬁﬁmLﬁ'mgﬁ”uﬂixmm 30% a1n
ventgveslnsnadl 1 uay 2 uenaniudEmy daanansaininlslElunnlnsunalud 2018
Tneianizlulasunad 4 Geflaenuaaniigalusey 2 3 Aeinlifluatlsznaunisvasime

Aaudined Suilunannainnisiulnesn@ansineilungs Optics waz Box build/PCBA

2018 Revenue By Quarter }‘32“ eermonics

+30%
511 e 530
454

9 (376 381) |

¥ )
| -
200 - :
100

17Q1 1702 1703 1704 \IBQI 18Q2 2 ) \1803 1804

2017 2018

Mlllians
«
8

I
8

g

Tt 2018 wFEnAgnAIud NEun@mdu Production AnAnsTusia04ngu Box Build/PCBA

Optics uaz IC anguuaniginnaauiudunaaiusimiaEnlul 2018 deiazidunansine
wanlutl 2019 FeAAgarlIAININARNLANTY

2018 New Customers OIS,

Sport GPS Tprzt::r Thermosl@apc;A Ultrasonic F:?B:er
A4
“o | o |
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2018 NEIUNT

2018 Awards W &s1aRs......
- S | Microchip : Best Assembly Supplier

for 4 consecutive Quarters

Thailand Energy Award

Executive 2018 &
&

‘;}: The Prime Minister’s Industry
§ Award 2018
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Usz@NBn W wazSkill 514 7] 189 Technician waz Engineer 189131 s9uD9EL3ne Tne'ld

. . . = a o :; o A ¥ o = A d” A o
Implement Project Six Sigma @at3smdutinaeslanlunanenlfinasesiaiun 1 lunswmun
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a
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anén e Euinng Training Aausipaumsney I 2017 sefiesiunn 2 T aefuiunsianunaes

13w 1650n"3 Training AsUYNAY

2018 Staff Development p y 2 STARS  nics
, R

-l six Sigma Deployment

Training has been started |
...since April 2017
100% Management
60% Technical Staff
50% Other employee

_ 100% aI emloyee '
training within FY2020
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2) 2019 Business Plan & Strategy

Awiull 2019 1380 Huuugsianaznagyns lAUAUaLATIIBNNIANANIUIANAIENITNANS
a o a oA o o
Uzt Inedl 3 Faeuan | Asil
a o . d
1) WwulpmAeleeTEazeng
2) Alawmnnzas

3) anANEUNIUTRae LR

,3:: %7 FcrociecTronc
Objectives @*

- 1. Long term consistency growth
2019 Business Plan & Strategy wuTadaiasszozan

2. Reasonable profitability
Arlsmungay

3. Reduce revenue fluctuation
ANAMMNAUNIUVDII 16

2
& o

Tna ey Anagminsil
9

¥

nagnaN 1 aenagiugnin
NNIVENELFIUGNAN: u‘éﬁw%éﬁLﬁuﬂﬂiwﬁQﬂ%ﬂiuﬂImﬂmmmLﬁfam‘m’mmemﬂgmgnﬁﬂu
HAAINNTINFNT Lhawzianzaslugnanssalugranunssamis iewdunisnszananana
e Inelull 2019 uignvandiugninlungunane Automotive Geatludasaeens
Wanuuasatnenin uaznann Data Center 1eiinslfuatinunsnanzadiaminly
TWiﬁWﬁﬁﬂﬁmmzqﬂm‘ﬂi Communication N4 i UAYAAIANINATL Advance Consumer 17;@:
ity Ao lnldiEaiu uazaanalungs Medical Device Feilomaimuinli@nuaniu

Uszinalng

2019 Strategy (;‘ L2 -,

Strategy 1  vonuggnin

Fird
s New
Expand customer base in
various industries... ?MffoMff
* Automotive e
+ Data Center
Communication
* Advance Consumer
+ Medical Devices
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NAgNEN 2 NSWRUIYAAINS

naawIYyAaNg: Tnaasdamnsld Six Sigma iiiAsesiia lunswmuILAaINI 8L

atinssadiasmall

20109 Strategy
Strategy 2 viannyaains

Continue to Develop technical staff skill by
integrating SIX SIGMA methodology into
business process

SIX SIGMA EXCELLENCE

@

Stars Microelectronics

NAENEN 3 LINARA T Ll

dl dl 1 a o LE 1 1 = a v 1 b a o o6 ¥
WAIAMNARIUNIRAAA U WMUNTIRZAN1INARAL IE AT A UTINUIU UNHAR T W 1

VALY 2 T 11U NARA T IUNGNARNA Automotive TILTEN AzNENENNIIINIZLIUNIS

115934 fauin199m%1 Quote THi99m159 uazgnéias nswan Sample product 1#iAngn s

waandaulafee fugnAnliisandauazgnsies enazinlilaniantsn@mdu Production

FHNTU LAz A5 UTe LE T NN TURINN

2019 Strategy

Strategy 3  swdaduailmi

Accelerate “Time to Volume” of
new products /new customers...
Quote to WIN
Best samples build
Close communication
with customers

o

AmFud 2019 wanAuaTvN 1Hun n@nsinaTlungs 10T A Flex Battery TvAadnaziiu

Production szanaunanst] 2019 uazdinansinei Sensor Ml lungugsiamaus dauilu

NGNUAAA U Advance Consumer A8 Smart white board A1Ad 1A N 19N AR 1T

Production Uszanadlnsunah 2 @lfinn943%a Material nwaq gdoululnsunah 3 uay 4

AzilnAnsuaTlunguaas Optics Hun LIDAR Product #aiilugiinsninas liusnausidnlusd®

12
o

! = a P = = y A | ! o
mmwmmm@miuimmm 3 Uan’aNnNu JHANATENURANUTILNDE TSUINNNTTWRUN

NARNA DN
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2019 New Customer (Plan) 4 (;* STARS e

S
0/ 3k
N

FlexBattery  Smart ‘ Aero Sp

amsunisananisadsnaliaesd 2019 Weudud 2018 Tuusazlnsuna Taetl 2018 L3Eny &
naiuTalungun@nsied Optics uaz Box build Aaudinaxn uazlut 2019 AnMsTLREn
1530 Forecast angninudaiiu nadulnlundnsmsfazdenamideuiull 2018 usazdl
gamaneALInaulsznns 30% %qmmmmmjmamﬁmeﬁ IC Packaging az£laAgAaLdng
fianeg Inaananisaidnazndunniulugaceiedvgs i 2019 Wumy failh1idnasd
gamaneinintszanns 30% Taelulasunadl 1 seaaanavrasfdulszunns 30% daandnlng

u1an 111 2018

2019 Revenue Forecast , (7 STARS  ics

800.0 2018 2019
700.0 1,759 MB 2,300 MB ";::‘:.;Medital
600.0
. i Optics
500.0 = = u
g o ]
E oG gl Boxbuild /PCBA
300.0
2000 ]
He's
100.0 J
00
18Q1 18Q2 18Q3 18Q4  1%Q1 1902 1903 1904

= IC W Wafer Dicing ™ Advanced Packaging * Boxbuild & MMA = Optics # Medical

Wanaumaunanimugizesd 2019 Aull 2018 TnamaANguNARATMST Automotive LAz
Data Center azifuTnaunnlud 2019 TnafiinuninansAel Smart phone Wugsianan
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