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4 cTApC
& 2 ARS
/ MICROELECTRONICS

Shareholder Meeting April 27°2015
Peerapol W. /CEO

CONFIDENTIAL PROPRIETARY
~meec oo’ 0

Performance Review (1891uURalszna1n1g (Operating Performance) 1l 2557)
NALsENAUNITURILTHN

@ Stars Microelectronics (Thailand) Public Company Limited @ 2014 Performance

Sale +1,341M (17%)

2014 Operating Performance -y

m First Half
11 Second Half

2013 2014

“Five STARS Customer Satisfier” “Five STARS Customer Satisfier”

Sale and Service Revenue: a1 lull 2557 vistlusEmadsglfainnisansuaziznisagi
Uszanns 8,992 v el Fauiauiull 2556 s g lfannismnauazisnises Uszanm 7,651

1 2
UL NN 1,341 F1um Andluganay 17

@ 2014 Performance

Value Added (VA) +178M (31%)

m First Half
2 Second Half

2013 2014

“Five STARS Customer Satisfier”

Value Added (VA): gariixaasiizsm«lutl 2557 iinaiutlszunns 178 &uun Aswdlubensy 31

o

WanFauieusutines
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(,) STARS 19

w 2014 Performance

Gross Profit | +29M (32%)

-60M \

ooooo -
-89M
W First Half

& Second Half

nnnnn 2013 2014

“Five STARS Customer Satisfier”

v
Gross profit: 413Ul 2557 13EMuRaAnuiufiuaInuatlsznaunis (Operating Performance)

Uszanni 60 &1uunn WatiizEmaiaayudusiuainuatlszneaunis (Operating Performance) anadaini

'
1

2556 NHKATIANUIUAWAINNALIzNaUNIe (Operating Performance) agillsennns 89 &1uunn uanedn

au

Ao o a Ry
UTENMNHNANTITANUUINUN AL

@ 2014 Performance

Net Profit /Loss | +109M (36%)

Net Profit

2013 2014

“Five STARS Customer Satisfier”

Net profit/ Loss: & WFul 2557 1314 Anaw1anugnsaIntalsznaunis (Operating
Performance) 1szanny 189 &uuy Metlisdndananugnsanuatlsznaunng (Operating Performance)
ARANATNTY 2556 NHNATIANUATIEANKALTENaLNIe (Operating Performance) agfitszunm 298 &1uum

I a o a o a d'ddy 1 a o a o a | o
LAANINUTBNMHNANITANUUINUN AU Lmzmmwmww:umimmﬂuﬂnm"Lﬂ

@ 2014 Performance

EBITDA  +131M (313%)

"""" 173m

””””” 42M =S

2013 2014 ——

“Five STARS Customer Satisfier”
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EBITDA: siaiaa EBITDA Hnnsufusiapaunnn 4miull 2557 agfitlszanms 173 uum mismens

a o = dlddy
LrEuNNalIznaun1INAcL

2015

STARS
7

MICROELECTRONICS

Vision & Strategy

CONFIDENT/AL PROPRIETARY

Our Responsibility Gsans,,

Cost
Quality
Delivery
Service

Technical
‘Competency

Profit

Salary

Growth

Transparency Career Growth
Ethic skill /Knowledge
Social Resp. Social

Good Envi

“Fve STARSCustomer Saisir” | e

Vision and Core Value

Our Mission (WWENA)

UBNTZNA 3 1aeALanes nanq91 Stakeholder 7

o

ANAEUUBILFENY Usenaufag anAn HDatiu way

Management Team . " Gss..

Board of Director
Chairman
P Somnuk C.
cEo y
Peerapol W. Sept’14
Oreratio
e .

e
cro

Sept ‘14 Sept'14 Oct’14

CONFIDENTIAL PROPRIETARY 11/43

Supply Chai b Stars UsA
mev el uwapat C. MrBob Luthi
- President
cBDO.

Our Vision Our Core Values Y s

“To be a sustainably profitable and growing company
by providing five-star ~customer satisfaction and
quality goods through a skilled workforce and world
class manufacturing facility.”

Peerapol Wilaiwongstien
CEO

N /o
Core Value —

CCONFIDENTIAL PROPRIETARY 13/43

% 4

& a au q

wiineu Tnaisany Stakeholder gniiusaaaanliansla (Trust)

Our Vision @ﬁﬂﬁﬁﬁ)

« | a o dld a a v o 1 ol/d v oa a a % dl b
Lﬁ"]@gLﬂuU?HWWNﬂW?L@?mLE‘]‘LIIE‘] LL@%@?W\TN@ﬂWVLﬁ“ﬂEIWQENEIu Inans LN sIasNaRAUAN 1

Ao

AnnalasAuinnauignAn Ineldniinauniinuegauas&seuoanisuanseauian”

2

Our Core Value (A1HgN) § 4 ANENAY
Customer focus Qﬂﬁ’lLﬂu‘lﬂﬁ\‘i
o K v
Cost awareness  ATUIAIUYU
Cross functional teamwork $9N14WN191%4
Creativity — @9N9@39ARY WY

“DO IT RIGHT & DO IT NOW”
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2015 Key Strategy

2015 Key Strategy / GRS, ...

Strategy

CCONFIDENTIAL PROPRIETARY 14/43

£

Strategy (nagnf) A 3 NAYNEAIN

Q

[ %

o

1. Cost reduction to maximize profit of current products (@mﬁunmﬁl@Lﬁz\lﬁﬂﬂuauﬁﬂﬂwuu)

2. Increase volume of current customers for better utilization (Lﬁ'ummnwzﬁl’ﬁy@mmqﬂ%ﬂﬁﬂﬁu L‘Wlﬂsl?‘ﬁ
e ”qmmam"l,ﬁﬁ%”u)

3. Diversify our services, products and customers (Lﬁumﬁwmnummmﬁm? , AUAN LL@:@]ﬂﬁ’mm

UFEN)

2015 Key Strategy / Gsmes, .

.»’\‘:‘? 4
g G

2015 Key Strategy

Cost Reduction Opportunity

* Alternate /Control/ Improve Direct & Indirect

Strategy #1 Cost Reduction Materlal

* Productivity improvement

« Utility Cost

Do our HOMEWORK

« Other factory overhead

1 manager : 2 projects campaign

CONFIDENTIAL PROPRIETARY 16/4
CONFIDENTIAL PROPRIETARY 15/43 6/43

ﬂaqwétt‘iﬂ Cost Reduction: Do our HOMEWORK

13HM«8TAT9Ns Cost Saving fvialasanistszauminudnisa Amadnazatnnsasevdnlimgly
AMUIUNIN F9TLEEN 1A BN TAsan stinssumlaned] 2557 waa wazluil 2558 sapanniiulasanisiiasing

Lo
ABRLUAN

AaazinelAang Cost Reduction 283y Miflulasanislun] 18un

1 v
Alternate/ Control/Improve Direct & Indirect Material: \T11las9n1911 alternative source TuiNYa second

source kA% third source
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| 1 1 v
Productivity improvement: 15110135 1nATNANIINAR WINBLANLTLANBNINWANTHAR Ta1iaEm bE TN 189

OEE , Lean, Line balancing Humu

Utility cost: iflunsananiin Arlniln Aransnsaginasine

v
Other factory overhead: {lun1sanANta%ENINARNGFT) TN WAN Laznegen

Y s

2015 Key Strategy

Strategy #2 More Loading

Work with current good customers

CCONFIDENTIAL PROPRIETARY 17/43

Standard IC Packaging Gsians,.... MMA /PCBA

Standard IC Turnkey & Assy Only

—Turkey  mmAssyOnly  —i—RevenueTHB

Millions Units

CONFIDENTIAL PROPRIETARY 19/43 CONFIDENTIAL PROPRIETARY 18/43

naqwéﬁam More Loading: Work with current good customers

naifial Loading AuFunguNAnAuTiaqii

NANNARAN MMA: A m5UT] 2557 sanuanguEARseT MMA Aadulasiannzlulasnail 3 uaz 4
dwisu 71 2558 TlanmdnasliaananefilngiAelszunninns

NANKARAMIN Standard IC Turnkey& Assembly Only: n@jmﬁmﬁmsﬁﬁ” il 2558 Tuualtiudfini

A9l 2557

- AT

2015 Key Strategy

Strategy #3 Diversify Services,
Products and Customers

Moving Forward

CCONFIDENTIAL PROPRIETARY 20/43
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New Project Strategy G1ass,, Market Focus Gevss..

m Advanced E

Consumer
Edte -

Higher company valuation
with solid gross margin

Fewer players

Higher SKILL to produce

Special Business
Development Strategy

Stars to be turn key solution provider

CONFIDENTIAL PROPRIETARY 21/43

GONFIDENTIAL PROPRIETARY

NagNyaN Diversify Services, Products and Customers

N1 diversify gana uA¥gNAN LFEMAMUAgINalud uazgnAnndaesssm InasEmaziaen

'
o a A

nasnafiilu High Value Added NaARAUANANN s wNzan 1S wenenazuanduAnld High skill to

a

produce tHavaNAudsiuiion uazAuasiuaridinuiuanuasein dufugnan WEnyaziaengninn

Y a

AnanmilAdananannmnnlunainuda Inatssnanesluinanuuy Tumnkey

a

New Project

1A59n19% 1 Touch Sensor for Notebook & Smart Phone
Touch Sensor &350 Notebook waz Smart Phone launudnuiole dadumalulag v
Thsan1s9 2 Life Style Camera
d’lﬁ . v [~ % aal =1 a .

nuziliilu Pre-production 1A% wWunaesnle 360 a9A1 NEUALIAUNANIG 360 BIAT AL spring
Launch luiReuinsney 2558 & deldniinauausnteslunisnam d9i3snanesdnilunandneisfalush
annsnasnayaAis it Enels
TAgansh 3 Optical Devices and Active Optical Micro Assembly

U3 1asaniilu partner iU gnANgIEULa NSINAENWNININA N ATATBINA AT
&1FU Optical Module aziflunaad PDM way LDM wa Active Optical Micro Assembly aziflugiinsaisin
WWnALIENUAIATNavi@n lulnsunan 4 1 2558
1A59n19% 4 Infrared Camera Module

a o a v Y o v dJ v d’ld 1 =
138 azu@annaad Infrared camera module WinugnA1aauils Tnendesiidauianvinlanesiuge
o a % o o el A | . 1 e~ < 3| d‘ a a

RLUNNIRAA LU INIANT I Ne DLl infrared scan darannatsAvaziuiuaauLas Nuselamiludga
QRAUNITH T FEN4AIANTIdNa]S RFQ (Request For Quotation) ulnsnna® 2 T 2558 & uavBunanls
Wlmsuna® 4 1 2558
TAsan1sN 5 Power Amplifier IC

EulAaN13uan Aednasuan llnsunad 4 11 2558
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{As9n19% 6 Bike Computer

Gulasennsuda anadnazudalulnsunad 3-4 Tl 2558
{As9n159 7 Set Top Box

A1mFuNad Set Top Box LM u@n buan TlAsangd 1 wazandnazannlulnsungd 2 9
Tﬂsemsﬁ 8 Headset for high noise environment

TAg9n13 Headset for high noise environment AMa38e lUTMNWMUINAAA DU AIATIATHARN L1
Tnsunan 4 11 2558

New Project Strategy

New Project Strategy GHSIARS, ...

Product Mixed Transition

Past 2015-16 Future

+ Commodity products « Longer product life cycles
+ Sub-optimal gross margin « Differentiated products

« High capital investment « Solid gross margin

* Valuation discounted on

« Higher company valuation
instability
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Amiut 2558 wazlitlin Tl WEdmeasiliundn@udniaauuanseainiis JHigh Value added wazil
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2015 Changes in STARS 4 &SRS,

People Development

Cross. ,
- ‘unctional
p— R

2015

(? ECTRQERLETRONICI

Changes in STARS

* 4C cultural change
« Higher skill training

« Management development program
« KPI's and reward driven

« Attract additional key technical resources
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GSTARS, . 2

“1 3
More Collaborations L

2015 Changes in STARS Gsass 2015 Changes in STARS sTARS

Organizations * System Implementatio

CONFIDENTIAL PROPRIETARY 37/43
CONFIDENTIAL PROPRIETARY 38/43
2015 Changes in STARS 75 2015 Risk & Opportunity G8s,.....
Risk

+ High fluctuation in volume and pricing pressure in MMA
and IC packaging

Opportunity

* More cost reduction opportunity. Time to
implementation.

+ Many more new projects to be developed.
* New customers...Europe, Japan, America
+ 20-30% free capacity and space

rR nsibili STARS ... ; . " - 4
esponsibility G Stars Microelectronics Public Company Limited STARS

. Thank You
Growth o
e 1RUANATU
Social Resp.
Lrive sTaRs customersatisier” we
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